NORTHERN RAILWAY

Office of the Sr. DEE (OP),
N.R., DRM Office, Firozpur.

No.516-M/O/M-I/ Special Drive/25 Date: - 09.03.2026

DEE/OP/FZR

AEE/OP/FZR, AEE/RSO/LDH & AEE/Tr/ASR,
All CCC/ FZR, LDH, JUC &ASR

All CLIs FZR Divn, CTC/FZR

SHED ORDER No. (Eect. /RSO)-09/2026

Sub:- Actionable points noted during the safety review meeting chaired by CRB & CEO held on
07.03.2026.
Ref:- PCEE/NR no.- PCEE/Mom/5041, dated-07.03.2026.

In reference to the above, the following important points were emphasized in safety review meeting
chaired by CRB& CEO on 07.03.2026. The actions to be taken for compliance of these items are as

under:

The ongoing drive for operation of the RS Valve by ALP online should be continued.

Mock drills of RS Valve should be conducted at regular intervals.

Operation of the RS valve by ALPs should continue regularly, even after all ALPs have been

covered once, to reinforce correct practices.

Intensive training and monitoring should be ensured so that ALPs keep their hand on the RS

Valve while passing signals at Single Yellow aspect.

» Ambush checks should be conducted by Loco Inspectors to verify:- Calling out of signals loudly
and clearly by both LP and ALP, and Whether the ALP is holding the RS Valve while passing
signals at Yellow aspect.

» While taking over charge of locos in yards/ crew changing points, proper usage of RS valve/
emergency valve must be ensured by ALP/LPS.

» ALPs should not hesitate to operate the Emercrency/RS Valve if the Loco Pilot is not reducing

speed according to the aspect of the signal.

Proper calling out of signal along with signal name, aspects and speed by Loco Pilots and ALPs

while passing signals at Single Yellow aspect must be ensured.

Speed graph analysis by downloading data from RTIS to continue.

Shunting operation to be improved, shunting done only from front cab.
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All officers and CLIs over the FZR division are hereby instructed to counsel their allotted/non
allotted running staff in this regard. The compliance report submitted to the Division Office for further
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Sr. Divil. Elect.Engineer (OP)
N. Rly; Firozpur

appraisal and submission to HQ.



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

